c p 



c 
o 

o 

c 
o 



,5 « 

c .9> 

> c 

C 3 

t: 

^ I 

Is -Sf 

-S c 

'•*-> C '^S 

C JZ c 

(T o a> 

■D 0) X) 



CO 



o 

0) 

co" 
c 
.2 
c 
> 



Q> 

c 
c 

CD 



CO 



c 

cS 

E 



c 

£ O CD <D O 



CD 
CO 



•c 

Q. 

o 
o 



S CO 

-^^-^ 

Q. CD 

£ o 

Is 



0) 

E 

CO 

_o 
o 

CO 



(O 

*co 

CD 

c 

CD 

> 



5 S « 

O Cl >s 

z E TO 

JC o c 

*; O CD 

^•=15 O) oo 75 



i2 £ 
o o 

(L CO 



o .E 

P s 



I 



0. I 



CD 
CD C 



I I 



IP 

? 

c 

Q> 

o 



<0 



s 

o 
c 
o 

0) — 

c 2. 
o cn 



•1 



c 
o 

CO 



.2 o 



i2 

« g s 

(0 e c 

> 0) 



0) 

ffi 



fl) ^ *f 



5 9=3 



O CJ 

CD CD 

c c 

o o 

0 o 

1 I 



c 
o 



o 

O) 
0) 

c 

♦J" 

c 
« 

E 

2 c 

0) o 
0) a> 

SE 

n o 
is o 

o c 



0) 

o 
o 
o 

r 

0) 

Q. 

O 



(0 
3 

O 
O 

c 

0) 
3 

o 



o 

o 




o 



1 



o 
o 

O 




o 

o 
a, 

0. 



in 

O 

I 



CO 

o 

c 
o 
O 



c 
a 

t 

UJ 



> 

0) 



a 

•o 
a> 

(0 

a 
« 

Ui 

<D 

E 



(0 

o 
-o 

0) 

a 

iS 

LU 

E 



i3 
c 

0} 

E 
o 

a? 

V) 

o 



(0 

E 

0) 

a 
o 
k. 

Q. 
O) 
C 

•B 

3 

TS 
c 



c 
i5 

E 

Q. 
0) 
« 

CO 

c 



o 
c 

■o 

0) 

c 



# 



c > 



" C 

^l^o 5 i E o 



c 

C ~ ^ -— ^ ^ I w ^ (Q -rr Q 



W -J 
CO o 

< c 



C 

.2 o 

I- 
Is, 



" l^^ ^ I Q. 



o) E .E S .£ < .E o) 3 (D Q.> £ 




>.S2 D $ Q.U- 



9: ^ 

— CD 3 (1) _ 

o o> S > 

§ c o o 



T3 

c «= 

o 



• • • • 

"o c .— i2 
<iJ S o S 9 'i S 



c 

o 

I 

CO 2 

I? 



O 5= »- C "Tt 



CD 



CD C O 




•§ i ^ }^ 




•^^-Orm^-Sc Q-S S O TO 3 Q. O TO TO 

S. CD oS EjdJS. q.o2 clcO ctoZS ESt 



(0 
0) 



< 

c 
o 

O 
0) 

2 

0. 



0) 

o 



3 

CD TO 
9: S 



(0 

c c 

£5 5 



c 

.9 0. 

o .£ 

r ^ c 

O TO 5 
Q. 3 0. 

■6 ' 

CO 

0 « 

1 o| 

= CD 
%0 CD 



8 il 

3 C O 
%i CD CD 



(0 
0) 

(0 % CO 

5""*^ c 

O-D O O 

d) w *^ 

TO ^ CO 

> V-> > 

O C CD O 

C 0) 3 C 

^ :2 o c 



(A 

3 

CO 

o 



CM 

O 
Li. 




CO 

C 
(0 
(A 



O 
O) 

a> 



c 



o 

0) 

o 
o. 

c 

o 
E 

Q. 
O 

> 
a> 
O 

c 
o 

« 
c 

0) 



r 
o 

Q. 
Q. 
3 



(0 
(0 
0) 

o 

I 



<0 
o 

c 
o 
O 



<iSj o)2w 





CD 
<D 
■D 

£ =3 

o 

^ in 
"? 6 



CD 

■o 

CO "2 

(D O 
■D ^ 

O O 



O 

-o 
2 

o o > 

T- CNJ 



o 
2 

CD O m 

in cNj _ 



0) CO 

!C 0) 

uj "o a 

0) (0 

lD E 



0) H 

E ^ 



o 

T3 
O 



|13 



CD S 2 

CD -D C CO S Q. $ 
E o 5 E « 3 



c o 
o = 

E 3 
o — 

O) CD 

E S 



•s 

n 

iS c o) 

= CD o 

^ 2 

O E 9: 



0) 

c 

0) o tS 

:W CO 2 

.boo 
U. Q. O 



T3 
C 
CD 

0) "co 

CD C 
c ^ 
CD O 



CO 

o 

« o 



o 




I 

o c — 

3 *' 



0) 

.9-i 

c o 



CD ^ 



a, CM- 3 c <o 




o o 




c 

CD 

CO 
CO 

c ^ 
0) CD 

g 3 

CD CD 



CD — 



c 

o 



Q. 

CO 

II 



C 

o 



0)>,*^ 3 D) 3 CD*-^ 5 
T3-£^OcD=OiEi2-§ 

= Q. CD o. o s? 



«i « = © CD 



JE 2 ^ 2 



Q. *5 CD Q. u 
" Q. CO 3 Q. O C 

E o O o- o 2 Q. 



c 

03 *^ 
I- (u 

co-J£ 

O CD 
O 2 

•6 9: 



03 

03 XJ 

E g 
E 

i « 

CD 



(0 
O 



O 
< 
O) 

c 

(0 



c 

£ •2 « 

> :^ ® CD CD 
Q.Q C3 



CD 
03 

75 

cr 



-CD 2 

° CO*© o 
O O //» OJ 



CD 
03 

To 



CO 
3 

CD ^ "D 
^ o6 03 

"Sis 
i55 



j2 "5 o <o 

CL S O Q. 



(0 

3 

(/) 
(0 



CO 



f 



• 



2 
O 

o 
z • 
< 

CQ 
< 



UJ 

o 





si 




in 




z 

o 

z 

LU 

> 

z 



S2 

CO 

< 



LLI 

S < 
O CD 

i= < 



LU 



< Q 

Q a: 
z LU p 

LU 3 UJ 
U CO 



in 



in 



in 



in 



in 
o 

In 



r 



00 

CD 



CM 



o 
o 



o 

s, 

CO 



O 

o 
o 
to 



I 



LU 

< 
CD 
< 

< 
Q 




2 

UJ 

z 
g 

H 
O 

Lil 
—i 
LU 
W 



2 
O 
H 
O 
UJ 

LU 
O 
< 



2 
O 



o 

CL LU 

LU 
W 
LU 
Q 
< 



o 

LU 

K LU 



2 
O 

O 

K CO 

2 

LU 

»- 

< 



2 
lU 

lU 

I- w 

LU 

</) 

< 



5 

UJ 

I- 
w 

2 

o 

_) 
h- 
3 



O O O O 

O O^^^ O O 



LU 
I- 

>- 
W 

2 
O 

< 
2 
O 

o 



5 

UJ 

z 

H 
UJ 
5^ 

< 



CO 

>- 

CO 



o 
cr 
O 
u. 

2 
LU 



CO 
> 
CO 
UJ 

o 
< 



[J 



o 



5g 

UJ !^ 



CO 



LU 

So 

LU 
Q 
< 

cr 
)- 



CO 



O CO 

gi 

C2 CO 
> 

Q. 

o 



2 

o 

LU O 
UJ 2 



2 CO 

UJ 2 

C3 o 

2 q: 

UJ CO 

CO 2 

CO - 
< 
Q. 



2 W 

CO 
Q. 2 



ii 

9=^ 



LU I" 

MB 



CO 

2 O 
UJ p 

^§ 

El 



CO 
2 
UJ O 

<o 



CO 
2 



O 
CO 
CO 
LU 
O 
O 

a. 






V 



z 
o 
o 

■2- 
< 
CD 
< 



o 

Q 














LU Ol 


< CO t- P 


TILI2 
DECI 




CO 









in 








LU 




$5 




lij 111 


o 


-a H 




i> 


CM 

col 






o 





CM 

LU 
I- 

O) 
>- 
CO 

>- 
o 



CO 



CO 
CO 
LU 

CO uJ o| 

^co 
O 

o 



□ 






in 
d 


d 


0.25 1 


lO 
CD 


0.05 1 










0.33 1 


Oi 
d 


■ 






1 






3.5M 




3.5M 


3.5M+ 


3.5M 






500K 




5M 


6M 


! 






i 




GOAL 


2001 


4Q 00 


40 00 


40 00 


40 00 






2001 


2001 


2001 


2001 


j 




' 2001 


j 




L10 
































iianv 


































dni3s 


CO 
































lOvyiNOO 

3in03X3 


L7 
































nVAOdddV 

hi 


CO 

_l 


CM 
















in 

CO 
















in 








u> 

00 


LO 

CO 


lO 

CO 




in 

CO 




o 






in 

\ J 






TI3S 


L4 






CO 






















CO 
CO 




NVld 
X3>idVIAI 


L3 
































IVAOdddV 
did 


CM 














in 

CO 


















H0dV3S3d 
13>ldVIAI 


T— 
-J 
























31X 






36X 


HOaV3S3d 
nVIJ-INI 


LEAD 


X 


N 


N 


> 


X 






X 


N 


X 




>- 










B/U 


CQ 

z> 

CQ 


BUG 


vna 


< 

CQ 


Q 

m 


LU 
CQ 


BUD 


BUG 


LU 
CQ 


LU 
CD 


BUB 


o 

Z) 
CQ 


CQ 

Z) 
CQ 


vna 


BUG 


PRODUCT 


PROD A 


PRODB 


PRODG 


PRODD 


PRODE 


PRODF 


PRODG 


PRODH 


PRODI 


PROD J 


PRODK 


PRODL 


PRODM 


PRODN 


PRODO 






CM 


CO 




lO 


CD 




00 


Oi 


o 




CM 


CO 




in 









Oi 

d 




d 


0.05 1 




0.33 1 


in 

CD 








1 




0.25 I 












6M 




3.5M 


3.5M 


500K 


5M 


3.5M+ 










3.5M 






GOAL 






2001 


2001 


2001 


40 00 


2001 


2001 


40 00 










40 00 


40 00 


2001 




L10 


























in 






lOvyiNOO 
iianv 


a> 
-J 
































lovyiNOO 
dni3S 


00 

-J 
































IDVdlNOO 
3in03X3 


1^ 
—1 
































nvAoyddv 
hi 


CO 

_l 










CM 




















in 

CO 




in 


in 

CO 










ID 

CO 


in 

CO 


o 


in 

CO 




in 










n3s 










00 
CO 




















in 

CO 




NVId 
13>ldVkM 


CO 

_l 
































nVAO^ddV 

did 


CM 




m 




























HDdV3S3d 
13>idVl^ 


Ij 




















31X 




36X 








H0dV3S3d 

nviiiNi 


LEAD 










X 


X 


X 


X 


>- 


>- 


> 


>- 


N 


N 


N 




B/U 


BUE 


BUD 


BUB 


BUA 


BUB 


BUD 


BUG 


LU 
CO 


BUA 


BUD 


BUB 


BUG 


BUG 


BUA 


BUE 




PRODUCT 


PRODF 


PRODG 


PRODK 


PRODN 


PROD A 


PRODE 


PRODH 


PROD J 


PRODD 


PRODL 


PRODM 


PRODO 


PRODB 


PRODG 


PRODI 








CM 


CO 




in 


CO 




00 


ay 


o 




CM 


CO 




in 









d 


in 
d 




d 


0.05 1 








0.33 1 


0.25 1 
















6M 


3.5M 




3.5M+ 


3.5M 




500K 




5M 


3.5M 






1 


i 




GOAL 


40 00 


2001 


2001 


2001 


40 00 


40 00 




2001 




2001 


40 00 


2001 




I 


1 




L10 


in 






























iOVHlNOO 

iianv 


































lovyiNoo 

dni3S 


00 
































lOVHlNOO 
3in03X3 


L7 
































nvAoyddv 
hi 


CD 
_l 






CM 


in 

CO 
























? 1 wii rt^^M 


lO 
_J 










in 

CO 


in 

CO 


in 


in 

CO 


in 


o 












1 ISO 


L4 






















in 

CO 


CO 

CO 








NVId 

i3>iyvn 


L3 
































IVAOJdddV 

yld 


CsJ 
_l 


























in 






Hoyv3S3y 
i3>iyvi^ 


_l 




























31X 


36X 


Hoyv3S3y 

IVIilNI 


LEAD 1 


N 




X 


N 


>- 


X 




X 


> 


X 


N 






>- 


>- 




B/U 


BUG 


BUB 


BUB 


BUE 


BUA 


BUD 


BUE 


BUG 


BUB 


BUE 


BUA 


BUA 


ana 


Q 

Z> 
CO 


BUG 


PRODUCT 


PRODB 


PRODK 


PROD A 


PRODI 


PRODD 


PRODE 


PRODF 


PRODH 


PRODM 


PROD J 


PRODG 


PRODN 


PRODG 


PRODL 


PRODO 






CM 


CO 




in 


CO 




CO 




o 




CM 


CO 




LO 





—1 


ORE 


GOA 


1- 


LU 


CO 


H 


AND 


< 


LU 




> 


ET 


LU 


_i 


o 


Q. 


LU 




on 


COI 



CD 
O 

in 



r 





LU 


All 




a: 






o 






H 


H 




CO 


a: 




Q 


o 


LU 


2 


CL 


q: 


< 


CL 


o 




o 


o 


IVF 
1 V c 


CT 


CO 


LU 






o 


Q 




LU 


O 











o 
in 
o 



r 




00 



o 

LU 




LU 



O 
CM 

O 



Intellectual Property Development, Marketing and Maintenance Database System 



J 



IP Marketing Database - Tables 


Table 




Description 


Companies 




Table of companies 


Marketing Opps 




Table of IP marketing opportunities 


IP Marketing Database - < 


Companies Table 


Field Name 


Data Type 


Description 


Formal Name 


Text 


Mailstop 


IP Marketing Database - Marketing Opps Table 


Field Name 


Data Type 


Description 


Opp# 


AutoNumber 




Status 


Text 




Estimated Mktg Date 


Date/Time 




Product/Project Name 


Text 




Product Group 


Text 




Product Type 


Text 




Type of IP Involved 


Text 




fiellSouth Entity 


Text 




BellSouth Contacts 


Memo 




BIPMAN Contacti 


Text 




mPMAN Contact2 


Text 




giPMAN Contacts 


Text 




eiPMAN Contact4 


Text 




laktg Participant Name 


Text 




Mktg Participant Addressl 


Text 




1s?!ktg Participant Address2 


Text 




^Vlktg Participant City, State, 


Text 




jMktg Participant Contacts 


Memo 




Mktg Participant Type 


Text 




Peat Size 


Text 




Estimated Deal Range 


Text 




Estimated Deal Value 


Text 




&iority 


Text 




Description of Opportunity 


Memo 




Background of Deal 


Memo 




Financial Analysis 


Memo 




Competitive Analysis 


Memo 




Status of Deal 


Memo 




Anticipated Timelines 


Memo 




Pre-Trans Approval Person 


Text 




Pre-Trans BellSouth Co 


Text 




Title of Pre-Trans Approver 


Text • 




Date Pre-Trans Approved 


Date/Time 




Final Bus Approval Person 


Text 




Final Bus Approver's BellSouth 


Text 




Title of Final Bus Approver 


Text 




Date Final Bus Approved 


Date/Time 




Final Legal Approval Person 


Text 




Final legal Approver's BellSouth 


Text 




Title of Legal Bus Approver 


Text 





FIG. 21 






L/aic/ 1 ime 




Fnllnw-lJn Datp 






Fnllnw-lJn NIppHpH 






Patpnt Statu*; 


TpYt 




IT Platform 

III laiiui 1 1 1 


IVIcilIU 




1 px/pI 1 Datp 


Lfalxsl 1 imc 




Level 2 Date 


Luetic/ 1 II 1 IC 




Level 3 Date 


Date/Time 




Level 4 Date 


Date/Time 




Level 5 Date 


Date/Time 




Sub-entity 


Text 




Top25 


Yes/No 




IP Marketing Database - Queries 


Queries 




Description 


CoAlphaSort 






Level 0 WIP Report 






Level 1 WIP Report 






Level 2 WIP Report 






Level 3 WIP Report 






Level 4 WIP Report 






Cevel 5 WIP Report 






^rketing Opps Query 






Mbst Recent New Deals 






Opportunity Summaries - Specify 1 Entity Only 






^port by Entity-Specify 1 Entity Only 






f^p 25 Report 






IP Marketing Database - Forms 


4= Forms ] | Description 


Marketing Opps 




IP Marketing Database - Reports 


I y Reports 




Description 


Deal Overview by Vendor 






tLevel 0 WIP Report 






Gvel 1 WIP Report 






Qvel 2 WIP Report 






Level 3 WIP Report 






Level 4 WIP Report 






Level 5 WIP Report 






Most Recent New Deals 






Opportunity Summaries - ALL 






Opportunity Summaries - Specify 1 Entity Only 






Report by Entity - All 






Report by Entity-Specify 1 Entity Only 






Sales Funnel by Status 






Sales Funnel Tracking by Date 






Top Deals Report 







FIG. 22 




Contract Tracking Database - Tables 


Tables 




Description 


Agreement Types 






Companies 






Contracts Listing 






Contract Tracking Database - > 


Agreement Types Table 


Field Name 


Data Type 


Description 


ID 


AutoNumber 




Agreement Type 


Text 




Description 


Memo 




Contract Tracking Databas< 


5 - Companies Table 


Field Name 


Data Type 


Description 


ID 


AutoNumber 




Fieldl 


Text 


Company names 


Contract Tracking Database - < 


[:ontracts Listing Table 


Field Name 


LJovo 1 y|jc 


ucocripiion 


ID 


MuioiNurnuer 




1 II 31 1 ai y 


Tpvt 




ocuuiiu rally 


1 exi 




i-RU u r ai ly 


1 exi 




Plfprtix/p Datp 


r^af Q^^l nrto 




Xfirminatinn nr RpriPwal Piatp 
1 1 III laiiui 1 \ji rxdicwdi LJaixs 


L/aic/ 1 ime 




J fli 1 1 III laiiui 1/ r\t7i icwcii iciiiio 


iviemo 




C/infiripntialifv Pprinri'? 
Ns^hJi iiiuci iiiaiiiy 1 C7I iv^U : 


Tovt 




(>i^CLrUlCU \^\J\Jy Ul 1 1 lit? : 


Tovt 




L.uv^aiiui 1 \ji wii^iiioi 


Tovt 




/^HHItinnfil nnmmpntQ 
rAUUiiiui loi vyui 1 11 1 Id iio 


f^^ orv^/^ 




ASreement Tvnp 


TpYt 
i CAL 




Executed Contract Image 


Hyperiink 


Link to scanned Image of signed original agreement 


Oftier Document Image 


Hyperlink 


Link to scanned image of signed original agreement 


Tl^nsaction Report Image 


Hyperlink 


Link to scanned image of signed original agreement 


AWiliate Involved 


Text 




■^^nsaction Type 


Text 




lypes of IP Involved 


Text 




Ecequency of Payment 


Text 




Payment/Royalty Due Date 


Date/Time 




Additional Payment Terms 


Text 




Amount Due 


Text 




1999 YTD Payments 


Currency 




2000 YTD Payments 


Currency 




2001 YTD Payments 


Currency 




2002 YTD Payments 


Currency 




2003 YTD Payments 


Currency 




IPType 1 


Text 




IPType 2 


Text 




IPType 3 


Text 




IPType 4 


Text 




IPType 5 


Text 




Project Name 


Text 




Contract Tracking Database - Queries 


Queries 


1 


Description 



FIG. 23 



Company Alpha Order 






Unexecuted Agreements 






Contract Tracking Database - Forms 


Forms 








Description 


Contracts Listing 1 1 


Contract Tracking Database - Reports 


Reports | 


Description 


Unexecuted Agreements 





yi 




FIG. 24 




Innovation Awards Database - Tables 


Tables 




Description 


Awards 






Company Addresses 






ESP Coordinators 






IP Coordinators 






Innovation Awards Database - Awards Table 


Field Name 


Data Type 


Description 


Key# 


AutoNumber 


Unique Key 


Award # 


Text 


Award ID# 


LegalCaseNo 


Text 


Legal Dept. Case No. 


Greeting 


Text 


Mr., Ms., Dr. etc. 


FullName 


Text 


Recipient's Full Name 


CompanyName 


Text 


Company Name 


BusAdrl 


Text 


Mailstop 


BusAdr2 


Text 


Street Address 


City 


Text 


City 


State 


Text 


State 


ZipCode 


Text 


Zip 


ehone# 


Text 


Business Phone 


FAX# 


Text 


Business FAX 




Text 


Name of IP Coordinator 


SJpvGreetings 


Text 


Mr., Ms., Dr. etc. 


SapervisorName 


Text 


Supervisor's Name 


SapvBusAdrl 


Text 


Supervisor's Mailstop 


StipvBusAdr2 


Text 


Supervisor's Street Address 


SdipvCity 


Text 


Supervisor's City 


^pvState 


Text 


Supervisor's State 


SupvZipCode 


Text 


Supervisor's Zip 


gHGreeting 


Text 


Mr., Ms., Dr. etc. 


OeptHead 


Text 


Name of Department Head 


f^HBusAdrl 


Text 


Department Head Mailstop 


gHBusAdr2 


Text 


Department Head Street Address 


^GCity 


Text 


Department Head City 


gHState 


Text 


Department Head State 


DHZipCode 


Text 


Department Head Zip 


Disclosure Received by Legal 


Text 


Date Disclosure Received by Legal 


Disclosure Received by BIPMAN 


Text 


Date Disclosure Received by BIPMAN 


Letter & Gift Sent to Inventor 


Date/Time 


Date Letter & Gift Sent to Inventor 


Date Application Filed 


Date/Time 


Date Application Filed 


Date BIPMAN Notified of Filing 


Daten"ime 


Date BIPMAN Notified by Legal 


Filing Award Request sent to IPC 


Daterrime 


Date Payment Requet Sent to IP Coordinator 


Filing Awd Payment Conf Rec'd 


Daterrime 


Confirmation of Payment to Inventors Rec'd 


Filing Award Recognized at Luncheon 


Daterrime 


Date Award was Recognized at Inn. Awds. Banquet 


Date Application Issued 


Date/Time 


Date Application Issued 


US Patent Number 


Text 


US Patent Number 


Date BIPMAN Notified of Filing 


Date/Time 


Date BIPMAN Notified by Legal 


Issuance Award Request sent to IPC 


Date/Time 


Date Payment Requet Sent to IP Coordinator 


Iss Awd Payment Conf Rec'd 


Date/Time 


Confinnation of Payment to Inventors Rec'd 


Iss Award Recognized at Luncheon 


Date/Time 


Date Award was Recognized at Inn. Awds. Banquet 


Date 5th Patent Issued 


Date/Time 


Date Application Issued 


US Patent Numbers 


Text 


US PATENT Numbers for 5 Issued Patents 



FIG. 25 






UaiGi \ irnc 


uaie DiKMAiN iMoiiTiea oy Legal 




Lrdie/ 1 ime 


uaie raymeni Kequesi oeni lo in Lrooroinaior 


IIIV MOi 1 rtwu 1 ayiiidii wuiii r\cu u 


Udie/ 1 ime 


uoniirmaiion ot raymeni lo inventors Kec a 


Inu Aph AvA/srH Roponnni^oH sif 1 i inr^hortn 

IIIV MLrfi rwvalu rvcuuiiy iii^ou ai uunuricon 


Udie/ 1 ime 


uaie Mwaro was Kecognizea ai inn. Awas. bancjuet 


UalCi OcilClCll MWdiU M|jpi r\eC CI 


uaie/ 1 ime 


fio4A Annlinn^inn Ciln^ 

uaie Appiicaiion riieo 


ocncrdi MWdiu rxcCjUcbi seni lo i"v^ 


uaie/ 1 ime 


uate raymeni Kequesi bent to ir coordinator 


ocncidi MWU r dymcni \k^onT r\6C u 


uaie/ 1 ime 


Confirmation of Payment to Inventors Rec'd 


wCllcFdl MWdiU rxcCrUy IilZcU dl LUnCncOn 


uaie/ 1 ime 


Date Award was Recongnized at Inn. Awds. Banquet 


Udlc MniUlC nUUlloricQ 


Date/Time 


Date Application Filed 


Data PIP^ylANJ NJntifiorf rtf Pi ihli/^otirtn 


uaie/ 1 ime 


uaie DiriviAiN iNOiiTiea oy Legal 


Pa^'H Pa/ii iQct for PoloocA f•/^mrl 

r\cu u r\c(^ucoi lui rAcicdoe r orm 


uaie/ 1 ime 


Req. for Release Form Rec'd 


r^uunudiiun MWdru r\cCjU6Si seni lo i"v^ 


Date/Time 


Date Payment Reuqest Sent to IP Coordinator 


VM'UiiiiriTidiiuri Ul rdymcni rvco u 


uaie/ 1 ime 


Confirmation of Payment to Inventors Rec'd 


rUDi Mwaru necoonyizsu ai Luncneon 


Date/Time 


Date Award was Recongnized at Inn. Awds. Banquet 


oenerai iNOies 


Memo 


Comments 


Award Type 


Text 


Type of Award 


Gift Received 


Text 


Gift Sent to Inventor 


Disclosure Title 


Memo 


Title of Patent Disclosure 


Application Title 


Memo 


Title of Patent Application 


raient i itie 


Memo 


Title of Issued Patent 


JcgDiication 1 itie 


Memo 


Title of Published Artcle 


menerai Mwaro i me 


Memo 


Reason for General Award 


*t Amoi mt of f^onorol A\A/orH 
^>j/5^>IIUUIU Ul Ocilcidl MWdlU 


1 exi 


ii> Mmouni OT oenenai Awaro 


R^ellSouth Employee 


Text 


Still with BellSouth? 


©HiTltle 


Text 


Department Head's Title 






Designates if disclosure was rec'd thru BSCC ESP 


BSCC ESP Disclosure 


Text 


Program 


BSP Coordinator 


Text 


ESP Coordinator's Name 


1 Innovation Awards Database - Company Addresses Table 


L± Field Name 


Data Type 


Description 


gqmpanyName 


Text 


Company Name 


fprmalName 


Text 


Mailstop 


B^sAdr2 


Text 


Street Address 




Text 


City 


S4te 


Text 


State 


ZFpCode 


Text 


Zip 


Innovation Awards Database - 1 


ESP Coordinators Table 


Field Name 


Data Type 


Description 


ESP Coordinators 


Text 




Company 


Text 




Market 


Text 




Department 


Text 




State/Region 


Text 




Phone 


Text 




Fax 


Text 




Street Address 1 


Text 




Street Address 2 


Text 




City 


Text 




State 


Text 




ZipCode 


Number 




Mail Code 


Text 





FIG. 26 




Innovation Awards Database - 


IP Coordinators Table 


rieiQ iMame 


Data Type 


Description 


IP lUff 


Text 


IP Coordinator ID# 


c .11 Kin MA mo 

rullNameiro 


Text 


Coordinator's Full Name 


Title 


Text 


Mr., Ms., Dr., etc. 


Company Name 


Text 


Company Name 


tJusAon 


Text 


Mailstop 


BusAdr2 


Text 


Street Address 


City 


Text 


City 


State 


Text 


State 


ZipCode 


Text 


Zip 


Phone# 


Text 


Business Phone 


FAX# 


Text 


Business FAX 


Innovation Awards Database - Queries 


Queries 




Description 


Awards Query 






By Date & IPC - Apps Filed 






By Date & IPC - Disclosures Filed 






By Date & IPC - Patents Granted 






Date & IPC - Apps Filed 






^rtificates for Publication Awards 






^rtificates for Recipients of Filing Awards 






(I^ilificates for Recipients of Issuance Awards 






gpmpany Order 






BH Mailing Labels - Filing Awards 






OH Mailing Labels - Inv Ach Awards 






SH Mailing Labels - Issuance Awards 






SH Mailing Labels - Publication Awards 






OH of Recipients of Filing Awards 






BH of Recipients of Inventor Ach Awards 






SH of Recipients of Issuance Awards 






C5H of Recipients of Publication Awards 






©sclosure Award Letter 






Osclosure Award Letter Query 






Qsclosure Gift Check 






General Award 






Inventor Achievement Award 






Inventor Mailing Labels - Filing Awards 






Inventor Mailing Labels - Inv Ach Awards 






Inventor Mailing Labels - Issuance Awards 






Inventor Mailing Labels - Publication Awards 






Issuance Award Winner Check 






Open Filing Awards 






Open General Awards 






Open Inventor Achievement Awards 






Open Issuance Awards 






Open Publications Awards 






Patent Filing Award 






Patent Issuance Award 






Progress Report 






Publications Award 






Recipients of Filing Awards 







FIG. 27 




Recipients of Inventor Achievement Awards 






Recipients of Issuance Awards 






Recipients of Publication 






Innovation Awards Database - Forms 


Forms 




Description 


Awards 






Company Addresses 






ESP Coordinators 






IP Coordinators 






Innovation Awards Database - Reports 


Forms 




Description 


Awards 






By Date and IPC - Apps Filed 






By Date and IPC - Disclosures Filed 






By Date and IPC - Patents Granted 






Copy of Recipients of Issuance Awards - Report for 
Award Mfg 






DH of Recipients of Filing Awards 






DH of Recipients of Inventor Ach Awards 






DH of Recipients of Issuance Awards 






DH of Recipients of Publications Awards 






disclosure Award letter 






general Award Fomn 






ipventor Achievement Award Form - 10 issued 






#iventor Achievement Award Form - 5 issued 






Dpen Filing Awards 






Open General Awards 






©pen Inventor Achievement Awards 






Open Issuance Awards 






=6pen Publication Awards 






latent Filing Award Form 






latent Issuance Award Form 






grogress Report 






Bublications Award Form 






Recipients of Filing Awards - Sort by Award # 






Recipients of Filing Awards - Sort by Inventor Name 






Recipients of Inventor Achievement Awards - Sort 
by Award # 






Recipients of Issuance Awards - Sort by Award # 






Recipients of Issuance Awards - Sort by Inventor 
Name 






Recipients of Publication Awards - Sort by Award # 






Recipients of Publication Awards - Sort by Inventor 
Name 






Verification Table 







FIG. 28 



BellSouth Intellectual Property Marketing Database 



; status of Opportunity: 



;Date Status Changed To: 



: Product/Project Name: 



•JUIII4lcjJ.|l|.| 



: Product Type: 



jType of IP Involved: 



L2 - Awaiting Execulion Pre-Transaclion 



y^y^rji;^;^^^^^ No. 



12/9/98 



TechNet 




0 = LARGE 



A = LOW 



=Hlkf*TBIiTg?n?!M^ g gBenSouthT eieconim Inc. 
Network 



; Sub-entity Name : 



^BIPMARKLead: 



=BIUgWI.T»ff?fgBgM WBfll Smith 



vBIPMARK Support 2: 



-iBIPMARK Supports: 



; Marketing Participant: 



Andersen Consulting (to BT, SBC) 



j Participant Type: 



? Participant Contacts: 




Remadceting 



i Estimated Availability Date; 



.|J.-IJil.llM.l.ll«J.I' 



. Status of Deal: 



[Background of Deal: 



;IT Platform: 



: Financial Analysis: 



'Competitive Analysis: 



Comments for 
Top Deals Report: 



Next Scheduled Follow-Up Date: 



1/15^ 



: FolIow-Up Actions to be Taken: 
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BJTf I Q/^l ITU Intellectual Property Companies 
^^^am%DKyKJ I n Contract Tracking Database 



[Agreement Type: 



iFirst Party:. 



[Second Party: : 



iThird Party: - 



;EffecUve Date:^ 



erimination or Renewal Date:: :;! 



■Confidentiality Period? -Vi 



^ecuted Copy on File?. -: 



Comments: ' 



cation of Original:-; 



View Executed Contract: 




ITransaction Type::;:-^! 



Type of IP Involved: ■* 



iewTransaction Report:; 4. 



dditiona! Payment Terms: r . i 




iYTO Totals:^ RssF 
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ESP COORDINATORS 



□ 



X 



ESP COORDINATOR 



COMPANY 



MARKET 



STATE / REGION 



PHONE 



FAX 



STREET ADDRESS 1 



STREET ADDRESS 2 



CITY 



STATE 



ZIP 



MAIL CODE 



RECORD 



1^ i 



JANE DOE 



A -ALL 



ALL STATES 



ALL STATES / REGS 



(404) 555-1212 



(404) 555-1313 



100 PEACHTREE STREET 



SUITE 4005 



ATLANTA 



GA 



30309 



MC01 



of 54 
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FIG. 37 



Innovation Award Request 
Patent Filing Award 



Date of Request 

Decembers, 1999 



BellSouth File No. 

98059 



Innovation Award No. 

A99-075 



Date Application Filed: 
Title of Application: 



Please arrange payme/U of a Specific Innovation Award for fding of a patent application 
for the inventor listed below. Innovation Awards should be grossed up for federal and 
state taxes. Due to the significance of this contribution to BellSouth, the award should 
be presented in an appropriate ceremony in the presence of the inventor's peers and/or 
higher management. 



Award Amount: 



Approved By: 



X IPLegal 

BellSouth IP Management Corp. 



Inventor Name 

Suoervisor Name 
u 

IP Coordinator Name 



Inventor Signature 



Supervisor Signature 



IP Coordinator Signature 



Certification of payment and this signed request form must be returned to: 

Julia Spires, Intellectual Property Administrator 
1155 Peachtree Street, NE - Suite 500 - Atlanta, GA 30309 
(404) 249-2961 



PRIVATE/PROPRIETARY/LOCK 

Contains Private and/or Proprietary Information. May ncA be used or 
disclosed outside the BetlSouth Companies except pursuant to a written agreement 
Must t>e stored in locked files when not in use. 



FIG. 38 



MEMORANDUM 



To: 



John E, Lewis 



From: 



Marcus Delgado 
Decembers, 1999 

Notification of Patent Application Filing for 



Date: 



RE: 



Title: 



BellSouth No.: 



Filing Date: 



The above-referenced patent application was filed in the U.S. Patent and Trademark Office 
("PTO") on the filing date shown above. We expect the official filing receipt, including the 
assigned serial number for this application, within the next several weeks. 

We will keep you advised of fiirther progress as the application proceeds through the PTO. 



cc: Donna Post 
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IP ^ 

MANAGEMENT 
SYSTEM 


^199 


IP INVENTORY ^ 

MODULE 
(See FIG. 167) 







200 



PRODUCT INVENTORY 4" ^00 
MODULE 
( See FIGS. 168-169) 



MARKETING 
MODULE 
( See FIGS. 170-172) 



'400 



CONTRACTS / AGREEMENTS 
MODULE 
(See FIGS. 173-175) 



'500 



REPORTING / SEARCHING ^ 
MODULE 
(See FIG. 176) 



VIEW / EDIT CONTACTS ^ 
MODULE 
(See FIG. 177) 



FIG. 166 



IP INVENTORY 
MODULE 



CREATE / EDIT 
TRADE SECRET / COPYRIGHT 
INVENTORY MODULE 



'210 



ADD / REMOVE 
ASSOCIATED FILES 
MODULE 



'211 



VIEW 
IP INVENTORY 
MODULE 



220 



VIEW 
PATENT INVENTORY 
MODULE 



•250 



'221 



VIEW 

TRADEMARK INVENTORY 
MODULE 



222 



VIEW ^ 
TRADE SECRET / COPYRIGHT 
INVENTORY MODULE 



223 



SEARCH 
IP INVENTORY 
MODULE 



•230 



SEARCH 
PATENT INVENTORY 
MODULE 



•231 



SEARCH 
TRADEMARK INVENTORY 
MODULE 



'232 



PATENT AND TRADEMARK 
APPLICATION 
DOCKETING SYSTEM 



SEARCH ' — ' 233 
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1 . Gather product information 



2. ID tech support issues 



3. ID potential roadblocks 



4. ID potential customers/suppliers 



5. Perform initial assessment of IP issues 



6. ID client organization decision makers 
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Assess competitive environment checklist (task 2A) 
(Duration: 4 days - Complete by: ) 



ID similar products 

ID existing suppliers 

ID potential suppliers 

ID potential customer base 

L^Klate & expand product benefits 
Determine maiket value/price 



FIG. 198 



Assess Contp Envir.doc 



Assess internal mariceting issues checklist (task 2.2) 
(Addresses internal IP and Tech Support issues) 



1 . ID & assess IP issues 



2. ID & assess tech support issues 
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.LECTUAL PROPERTY OUTMARM^NG 
PRE-TRANS ACTION REPORT 



Product/Project Name: 

. Entity Requesting: 

Contacts (Entity 
Name, Phone Numbers, 
Email): 

Outmarketing Party(s) 
(Compzny^ Address, State of 
Incotporation, Contacts, Phone 
Phone Numbers): 

Intdlectual Property Involved: 
(Patents, Tradenniks, Trade 
Secrets, Software, etc.) 



Background of Deal 

(How Deal Developed, 
Summary of 
Intellectual Property 
Fimctionality/Uses, 
Deal Structure): 

Financial Analysis 
(Revenue to be Recognized, 
Cost Savings, etc,): 



Competitive Analysis 
(Worldwide, Outside US, 
US only, Outside 9 State 
Region, etc.): 

Status of Deal 

(Ready to Sign Up, Need 

Negotiation Assistance): 

Anticipated Timeline 
(Initial Meeting, Demos, 
Sign Contract, etc.): 



^ Corporation subsidiary, requests ' . 



described terms. 



on its behalf to enter into an intellectual property outmarketing agreement according to tibe above- 



Requestor Entity/Dept Title Date 
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Mariceting Plan checklist (task 4.1) 

ID & prioritize target customer(s)/saIes partners 

ID & document customer-specific benefits 

Determine final valuation & price structure 

Develop channel strategy 

Develop IP strategy 

ID & develop available tech support 

Formalize maiketing plan 
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NONDISCLOSURE AGREEMENT 



THIS NONDISCLOSURE AGREEMENT is made by and between fName of 
■ \ Entitvl . a corporation organized under the laws of . f^du/A/Bje,"), and 

'. , a corporation organized under the laws of 

(the •Company"), effective as of , zoi^. The parties agree as follows: 

1 . Project Defined . The Company may receive from ov/nl£C r information of 
a non-public nature for use by the Company and its officers, directors, agents, 
employees and representatives, including finandal and legal advisers (collectively 
"Representatives"), In the course of the perfonrnance of the Company's services for 
Oy^M&L in connection with 



(the "Project"). 

2. Infomiation Defined . The Company acknowledges that, in the course of 
its perfonnance of services for or discussions with OWA/e^^in connection with the 
Project, the Company vvill receive certain private and proprietary infomiation from or 
about P*y>y£ae or Its affiliates. Including but not limited to technical, financial or 
business information and models, names of customers or partners; proposed business 
deals, reports, plans, marlcet projections, software programs, data or any other private 
and proprietary infomiation relating to the Project which may indude certain trade 
secrets ("Information"). The term "Information" as used herein also indudes: (i) the fact 
that the Information has been made available to or is being inspeded or evaluated by 
the Company, (ii) the fad tfiat the Company is providing services to oW>\/Ge.or is 
otiierwise involved in or discussing the Project and (iii) any infomiation. woric papers, 
analyses, compilations, projections, stiidies, documents, terms, conditions, 
correspondence, facts or other materials derived or produced by the Company or its 
representatives for dw'A/E^in connection with the Project Any Information supplied 
by o w^eeito the Company prior to the execution of this Agreement shall be subjed 
to the same treatment as the information made available after the execution of this 
Agreement 

3. Exduslons from Definition . The tenm "Information" as used herein does 
riot indude any data or infomiation that (a) is already known to the Company at the 
time it is disdosed to the Company, or (b) before being divulged by ttie Company (i) 
has become generally known to the public through no wrongful ad of the Company or 
its representatives; (ii) has been rightfully received by the Company from a third party 
without restiidion on disdosure and witiiout a breach of an obligation of confidentiality 

PRIVATE/PROPRIETARY/IXXaC 
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ainning directly or indirectly to &^f4E£. ; (m) has been approved for release by a 
written authorization by owa/eE j or (iv) is independently developed by the Company 
without use, directly or indirectly, of the Information received from ^v/a/EJC- 

4. Nondisclosure Obligation . The Company shall keep ihe Infonnation 
confidential and shall not disclose such Information, in whole or in part, to any pei^n 
other than Its Representatives who need to know such Infonnation in connection with 
the Company's performance of services for owa/ibZ in connection with the Project 
except with the prior written consent of OM/A/eje.or as othenwise permitted hereunder. 
Such Representatives shall be Infomied by the Company of the confklential nature of 
the Information and shall be required by the Company to agree in writing to be bound 
by this Agreement The Information shall be used by the Company solely for the 
purpose of performing services for or othenAnse evaluating the inforrnation provided by 
pWA/SJL in connection with the Project, and shall not be otherwise used for the 
Company's own benefit or for any purpose detrimental to the interests of 

^ 5. Standard of Protection . For the purpose of complying with the obligations 
set forth herein, the Company shall use efforts commensurate with those that it 
..employs for the protection of corresponding sensitive infonnation of its own, which shall 
in any event be no lesser a standard than the type of efforts that would be taken by a 
reasonable business for the protection of its own highly confidential information and 
trade secrets. 

6. Compliance with Legal Process . In the event that the Company is legally* 
requested or required (by oral questions, interrogatories, requests for infonnation or 
documents, subpoena. Civil Investigative Demand or similar process or, in the opinion 
of counsel for the Company, by federal or state securities or other statutes, regulations 
or laws) to disclose any Information, the Company shall promptiy notify £>WAi€K of 
such request or requirement prior to disclosure so that ow/VfX. may seek an 
appropriate protective order and/or waive compliance witti the tenms of this Agreement 

7. Ownership: Retum of Information . All Information (including tangible 
copies and computerized or elecbrsnic versions and summaries thereof) shall remain 
the property of Cysf^fS^ . W'rthin ten (10) days following ttie receipt of a written request 
from dw/A/CiC , tiie Company shall deliver to t>w^BA. all tangible materials containing 
or embodying the infonnation received from ow/JE1^., togetiier with a certificate 
executed by an officer of tiie Company certifying that all such materials in the 
Company's possession or control have been delivered to/>wyu'AF2, or destroyed. The 
Company shall not assert directiy or indirectiy any right witti respect to the Information 
which may impair or be adverse to a^^e&'s ownership thereot 
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8. Remedies for Breach . The Company understands and agrees that money 
damages would not be a suffident remedy for any breach of this Agreement and that 
£>vs/aJ^ shall be entitled to seek injunctive or other equitable relief to remedy or 
forestall any such breach or threatened breach. Such remedy shall not be deemed to 
be the exclusive remedy for any breach of this Agreement but shall be in addition to all 
other rights and remedies available at law or in equity. 

9. No Representations or Further Oblioations . Neither this Agreement nor 
the disclosure of Infonmation shall constitute or imply any promise or intention to make 
any purchase of services by <9M/V€^.None of the Infomiation which may be 
disclosed by i^U/^eK shall constitute any representation, warranty, assuranpe. 
guarantee or inducement by ^w>«^e^o the Company of any kind, and in particular, 
witti respect to the accuracy or completeness of any Information or the non- 
infringement of trademari<s. patents, copyrights, mask protection rights or any other 
intellectual property rights, or otiier rights of tiiird persons. It is understood tiiat tfiis 
Agreement does not obligate ^y^A/jOC to enter into any further agreements or to 
proceed with any possible relationship or otiier transaction. 

10. Term: Termination . This Agreement shall temiinate as to the exchange of < 
any new Infomiation three (3) years after tiie effective date hereof.. E'rther party may 
terminate the exchange of infonnati'on under this Agreement at any time by written 
notice to the otiier specifically referencing this Agreement In any event however, the 
obligations of the Company to maintain tiie confidentiality of tiie Infonnation it hasr 
received under this Agreement shall continue for a period of three (3) years after such, 
termination and then terminate; provided, however, that such obligation shall continue 
indefinitely as to Information constituting a trade secret under applicable law for so long 
as such Information remains a trade secret 

11. No Waiver . No failure or delay by w^et, in exercising any right power 
or privilege hereunder shall operate as a waiver thereot nor shall any single or partial 
exercise thereof preclude any other or further exerdse thereof or the exercise of any 
other right power or privilege hereunder. 

12. Amendment This Agreement may not be modified, supplemented or 
amended orally, but only by a writing signed by both parties hereto. 

13. Applicabilitv to Assodated Parties . Any infonmation disdosed to Uie 
Company by any of ;<?wV€>i's affiliated companies or by any company, person or 
otiier entity partidpating witii owa/OZ in any consortium, partnership, joint venture or 
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similar business combination in connection with the Project, which would otherwise 
constitute Infomiation hereunder if disclosed by o^^NSXL, shall l)e deemed to 
constitute Information under this Agreement, and the rights of b\uj>/G^ under this 
Agreement may be enforced by any such affiliate or other entity in addition to 
with respect to any violation relating to the Infomiation disclosed by such affiliate or 
other entity, as if such entity were also a party to this Agreement 

14. Govemino Law . This Agreement shall be govemed by and construed and 
enforced in -accordance with the laws of the State of without regard to its 

choice of law provisions. 

IN WITNESS WHEREOF, the parties have executed and delivered Ihis 
Nondisclosure Agreement effective as of the date first written above. 

OWA/02.* Ciompany: 



By: By:. 

Name: 



Title: 



Name:_ 
Title: 
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Product Name 



License Agreement Term Sheet 



Definitions 
What is licensed? 



Specs of the Software (exhibit) 
Definition/description? 



Delivery, testing and acceptance 
How should this work? 



Grant and Scope of License 
Exclusive? Non-exdusive? Etc.? 



Temn and Limitations on Use and reproduction 
What can partnership do with it? 



Sublicensing and transfer limitations 



Pridno Terms 
Royalties? Buy? Savings? 



Acct and audit rights 

As stated in the partnership agmt? 



Sales and Propertv tax liabtlitv 
Who liable? 



Trade secret protection/Confidentialitv temis f 

Need to be stricL In what manner may disdosure l>e made to vendors, particulariy 
STB mfts? 
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Title to original software and owner infringement reos 
Positive stmt of ownership -will we indemnify the partnership? 



Ownership of mods enhancement and additions 
Who owns? 



Source code indusion/exdusion and protection 
Must source be disdosed to partnership? 



Training and documentation reg's 
Any? 



Protection of Trademart<s _ ow/v/aa's 



Partnership must honor ^ mari<s 
SW maintenance and technical support obligations 
Vendor warranty obligations and scope 
Limitation of liabilitv and types of damages 
Vendor in demnity and obligations in eyent of infringement 
Dispute resolution oroyisions 
Insurance terms fyendoron site?^ 
Assignment limitations 

-V 

Std boiler plate fmeroer. written agmt. force maieur. €iicl 
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INTELLECTUAL PROPERTY OUTMARKETING 
TRANSACTION REPORT 

INTELLECTUAL PROPERTY INVOLVED: 
OUTMARKETING PARTY: 
BUSINESS DEAL CONTACTS: 

INTELLECTUAL PROPERTY CONTACTS: 

ESTIMATED VALUE: Up Front Savings 

Revenues (Years) = 

L Executive Summary 



n. Background 
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nL Deal Structure 



IV. Financial Analysis 

V. Competitive Analysis 

(1) Customers: 

(2) Territory: 

(3) Standardization: 
FIG. 209 



VI. Recommendation 



BUSINESS APPROVAL LEGAL APPROVAL 

Signature: 



Printed Name: 



TiUe: 



V Entity: 




Date: 
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MS Project Activity Sheet 




Project Name: 


Project Start Date: 








Project Resources: 








Product Mgr 




Contract Mpx 




Mktg Analyst 




Mktfi/Sales Rcd 







Instructions: 

1 . All updates in MS Project are made at the sub-task level only. 

2. In die Task # field, enter the # of the task being iqxlated or Siew^ if adding a task. 

3. Find the column for &e field you wish to iqxlate for the task and enter i^xlate information in the space provided. 

4. Use the following guidelines for iqxlating fields in MS Project 

• Start/Finish Date - Change the duration of the appropriate task(s) to airive at the new start/finish date 

• % Conq)lete - Enter tfie new % con:^lete for the task(s), either manxially or using the up/down arrows 

• Deliverable - Qiange deliverable field to Yes, either manually or using the option in the drop down box 



Task# 


Start Date 


Finish Date 


%Conq) 


Del 


Add/Delete Task (incL info for all project fields) 
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Opportunity Score Card 



• m 



Scoring Date: 


Scorer Initials: 




Product/Project Name 




Total Score: 




Business Unit 








Business Unit Primary Contact 


IPMARK Primary Contact 


Name 


Name 




Phone 


Phone 





Score Card Key Factors 


Scoring & Explanation 


1. MARKET POTENTIAL 

- Product viability (i.e. unique product, benefits, 

sui^rt/ntaintenancc?) 

- Potential customers? 

- Few competitive products/suppliers? 

- Large market, low mailcct saturation? 

High Low 
10 987654321 






2. PROJECT TIMEFRAME 

- Product developed & ready to market? 

- Ownership? Patent status? 

- Identified interested parties? 

- Deal simple or conplex? 

Anticipated time to sell/close/rMykfTniT^ K7 

Today 6 12 18+mths 

10 98765432 1 






3. PROJECTED REVENUE POTENTLVL 
- Anticipated total revenue from project? 
(if no strong customers, use IX value) 

Over Under 

5M -.4M IM lOOK 

10 987654321 




. : Reyeniie P Rating:- V .! 


4, COMPEITITVE THREAT TO BELLSOUTH 
- Sale give customer competitive advantage 
overBeilSoutfi? 

No High 
10 987654321 






5. INTANGIBLE VALUE 

- Set stage for future big S deals? 

- Build/foster relationship w/ existing/future customer? 

- Officer request/interest? 

- Public relations opportunity? 

High Low 
10 987654321 




htangJbiS^ 
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TOTAL SCORE: 



IP MARKETING ^ 
OPPORTUNITY SCORING 
MODULE 


^ 1002 

► 


MARKET POTENTIAL MODULE 


^ 1010 















PROJECT TIMEFRAME 
MODULE 



1020 



vii 



PROJECTED REVENUE 
POTENTIAL MODULE 



1030 



COMPETITVE THREAT 
MODULE 



INTANGIBLE VALUE 
MODULE 



1040 



1050 



TOTAL OPPORTUNITY SCORE 
DETERMINATION MODULE 



I 



END 



3 



1060 
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MARKET POTENTIAL MODUL 
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PRODUCT VIABILITY 
ASSESSMENT MODULE 



i 



POTENTIAL CUSTOMERS 
ASSESSMENT MODULE 



I 



COMPETITIVE PRODUCTS / 
SUPPLIERS ASSESSMENT 
MODULE 



I 



LARGE MARKET / LOW 
MARKET SATURATION 
ASSESSMENT MODULE 



I 



MARKETING POTENTIAL 
RATING MODULE 
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MODULE 
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ASSESSMENT MODULE 
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ASSESSMENT MODULE 
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MODULE 
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POTENTIAL ASSESSMENT 
MODULE 
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BUILD RELATIONSHIP WITH 
CUSTOMER ASSESSMENT 
MODULE 
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INTEREST ASSESSMENT 
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>>> cil^pany Intellectual Pro^rty» 
» 10 Step Checklist 



Patents / 

□ Work produced by Company employees or with 
Company resources has been assessed for 
patentibility if, at least one of the following 
occurred: 

Development of a new product, feature, 
process or software that seems unique 
Improvements to existing technology, 
product, process, or software 

Results that cut costs and/or improve 
efficiency 

-o Creation of a new business method 



It is critical that employees bring their inventions to the 
attention of the Director of Technology (404) xxx-xxxx 
or the Technology Asset Manager (404) xxx-xxxx as 
soon as possible, and especially before any public 
disclosure of the invention! 



Trademarks 

□ The Company mark and subbrands have been 
used in accordance with the company's graphics 
standards to ensure that the significant value of 
the mark is not diluted. 

□ All subbrands have been cleared by the Director 
of Trademarks. 

□ All third party (such as agents, distributors, co- 
brand parties, and sponsored parties) use of 
Company's trademarks have been authorized in 
writing using language approved by Company 
Intellectual Property Marketing Corp. 



Any questions regarding Graphics and Sponsorships 
should be brought to the attention of the Director of 
Corporate Identity (404) xxx-xxxx and other Trademar 
questions should be directed to the Director of 
Trademarks (404) xxx-xxxx. 



Copyrights 

□ Every Company work product created by an 
employee or by a vendor under a "work made 
for hire" contract have been properly marked 
with a copyright notice. 

It is not necessary to register the copyright in order to 

place the copyright notice on the work. 



Any questions regarding Copyrights should be brought 
to the attention of the Director of Administration (404) 
xxx-xxxx. 



Proprietary Information 

□ All proprietary information has been physically 
marked by its originator at the bottom center 
margin using the approved markings. 

□ All proprietary information has been securely 
stored and properly disposed. 

□ An NDA or lEA has been executed due to the 
necessity of sharing Company proprietary 
information in order to discuss or negotiate a 
potential business relationship, and: 

-o only the minimum amount of proprietary 
information necessary to facilitate our 
business purposes has been shared or 
received; and 

any necessary patent applications have been 
filed prior to such disclosures. 



Any questions regarding proprietary information should 
be brought to the attention of the Director of 
Administration (404) xxx-xxxx. 



Ownership 

□ Before any development work to be done by an 
outside vendor (such as software, training 
courses or advertising) is begun, a specific 
written contract has been executed ensuring that 
Company will be the owner of the intellectual 
property rights in the developed technology, or 
work of authorship, (see Executive Directive 
12). 



Any questions regarding Ownership should be brought 
to the attention of the Vice President of Company 
Intellectual Property Management Corporation (404) 



xxx-xxxx. 



/ Marketing 

Company's policy is to maximize the value from its 
intellectual property. 

□ Opportunities to outmarket Company 

technology, software, systems, processes or 
other intellectual property to another company 
have been identified. 



Any marketing opportunities should be brought to the 
attention of the Vice President of Company Intellectual 
Property Marketing Corporation (404) xxx-xxxx. 
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